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Family and MWR Update



Family and MWR

2016

PROCLAMATION SIGNING
DOMESTIC VIOLENCE AWARENESS MONTH

3:00 P.M.-3:45 P.M.

Friday, September 30, 2016

Nehelani Conference & Banquet 
Center

OPEN TO THE PUBLIC

October 1-30, 2016
Complete one assigned activity each day 

for 30 days for a chance to win!

*Register by September 26th

To participate, “Like” and “Share” the ACS 
Hawaii Facebook page and search for the 

event under the Events tab.

6:00 A.M. 
FRIDAY, OCTOBER 21, 2016

Hamilton Field, Schofield Barracks

FREE TO ALL
COMMUNITY MEMBERS

In partnership with

25th ID Sergeant Audie Murphy Club

Friday, October 28, 2016
11:30 A.M.-1:30 P.M.

Schofield Barracks ACS

LUNCH will be Provided

To Register:

Call ACS at (808) 655-4ACS (4227)

or go to www.himwr.com/ACS and click “Class Calendar”

Outreach tables available – see flyer for specific dates and times
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2016

Federal Job Seminar

Monday, October 17,  2016

Special two-part Seminar

9:00 a.m. – 12:00 p.m.

Nehelani Conference Center

Presented by. Kathryn Troutman 

10:45a.m. –

12:00p.m.

“The Stars are 

Lined Up for

Military Spouses 

and PPP- S”

9:00a.m. –

10:30a.m.

“10 Steps to a 

Federal Job” 

Seminar

Job Seekers:

Register with ACS Employment 

Readiness at  www.himwr.com/acs 

(Select “class calendar”)

Call 655-4227 for more information

Family and MWR

October 24, 2016 ● 4:30 – 5:30 p.m.
Nehelani Conference & Banquet Center



Family and MWR
60-90 Day Events At A Glance

• 4 November – Command Scramble – Leilehua Golf Course

• 15-16 November – AFAP Conference – Nehelani

• 18 November – Leilehua Concert Series- Leilehua Golf 
Course

• 19 November – Turkey Trot – Helemano Fitness Center  

• 29 November  - Tree Lighting – General’s Loop, SB

• 1 December – Tree Lighting – Palm Circle, Fort Shafter

• 3 December – Pearl Harbor 5K– Wheeler Army Airfield

• 14 December – ACS Open House – ACS 

• 17 December – Winter Wonderland – AMR 



Leonard Webster, EFMP Coordinator  /808-655-4777,leonard.t.webster.civ@mail.mil

RESPITE CARE ELIGIBILITY CHANGE 

A. Purpose: To provide information to installation leadership on 

the restructuring of the Exceptional Family Member Program 

(EFMP) Respite Care program

B. Task: Notify EFMP Families receiving respite care on the 

restructure of respite levels of care, and the elimination of 

respite care for Levels 1 and 2,  per the directive of Installation 

Management Command (IMCOM)   

3- Concept

4- Way Ahead

1- Overview

A. Since, 2007, the Army has been providing in-home EFMP 

respite care through a centralized contract. The program 

currently provides up to 40 hours per month of in-home respite 

care to 607 Families Army-wide

B. Due to recent fiscal constraints, IMCOM has made a decision 

to restructure the EFMP Respite Care Program

2- Background

Respite care services will continue for new applicants who meet 

the criteria and those currently enrolled until July 2017

A. July 2017, respite care for levels 1 and 2 will be discontinued:   

Level 1: Supervision with daily living skills, safety of EFM  

Level 2: Supervision with specialized training, managing difficult 

behavior 

B. July 2017, respite care for Level 3 and 4 will be reduced to 25 

hours per month for those Families that meet the eligibility 

requirement:

Level 3: Supervision with technical knowledge and skills to assist 

EFMs, provide one-on-one special assistance

Level 4: Provide one-on-one care to EFMs who have life 

threatening or chronic conditions 

A. Communications Plan Outline: 

1. Send initial letter signed by Garrison Commander to Families 

by 30 September 2016

2. System Navigator will contact Families quarterly; remind 

Families of pending respite care changes 

3. Send second Garrison Commander letter 60 days prior to July 

2017

B. Recommended additional communication venues: List respite care 

changes on Garrison/DFMWR website

C. EFMP staff  will provide information on local and state resources 

that offer respite care support  

Family and MWR



Family and MWR
Army Family Action Plan (AFAP) FY17

Dates:  AFAP Conference: 15 & 16 November 16

Location: Nehelani Conference & Banquet Center, Schofield Barracks

Concept: 2 half-days, 0800-1200
5-8 small working groups – delegates and facilitator/recorder team

Focus on generating and developing DA-level quality of life issues

Facilitator and Recorder/Transcriber: 16 Volunteers needed 
Issue Support: 2-3 Volunteers needed
Delegates: 48 needed, Representatives from all demographic groups

Submit AFAP Issues at: 

www.himwr.com/getting-involved/army-family-action-plan

or email AFAP Issue submissions to:

usarmy.schofield.imcom-pacific.mbx.dfmwr-acs-afap@mail.mil

http://www.himwr.com/getting-involved/army-family-action-plan
mailto:usarmy.schofield.imcom-pacific.mbx.dfmwr-acs-afap@mail.mil
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DPW Update



SCHOFIELD BARRACKS)

Two 10 hr Electrical Outages 

MENOHER SUB STATION 

10 hour outages will occur on two of the following three proposed Saturdays:

(October 15th, 22nd, and 29th)

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil
david.a.pawlak2.civ@mail.mil



Medical Command

Schofield Barracks Health Clinic 

Parking Structure Construction

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



Two Phase Military Construction

Program

• Phase 1: Construct 429 stall parking garage

• Phase 1a: Construct 80,000 square foot Behavioral Health 

and Dental Clinic Annex

• Phase 2: Construct 771 stall parking garage and Alterations 
to Existing Clinic Facilities

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



Phase 1
Parking Garage

Existing Dental
Clinic WTU

New Parking
Garage

Phase 1: Construct 429 stall (160K SF) parking garage - $30M
Phase 1a: Construct 80K SF Behavioral Health/Dental Clinic Annex - Award in 2016 and complete by 2018.

Phase Ia
Project Site

New Dental
Clinic

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



Top View Phase 1 Parking Garage



Phase II
Project Site

Phase 2: Construct 771 stall (321K SF) parking garage and 126K SF in clinic alterations. Award in 2018 and complete 
in 2021.

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



During construction there will be a SEVERE shortage 

of parking in the immediate and surrounding area of 

the SB Health Clinic.

This will significantly impact the Patients, Military 

personnel, and Civilian employees of the Health Clinic 

as well as the Community at large.

Phase 1 Parking Structure Timeline

• Begin construction of parking garage: 01 Nov 2016

• Complete construction: 31 Jan 2018

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



• A satellite parking lot is being constructed and established as 
part of this project to address the parking shortfalls.

• A one for one replacement of parking stalls is being 
established at the satellite location.

• Employees of the clinic, both military and civilian will be asked 
to use the satellite parking area to reserve the balance of stalls 
for patients of the clinic.

• A shuttle bus service has also been established as part of the 
project to allow staff to be transported to and from their place 
of duty.

• We are trying to reserve as many parking stalls for patients 
and families as possible.

Mitigation Plan

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



Satellite Parking Site and
Bus Route

Satellite Parking Site 
Bus Route

Bus Pick 
up and 
Drop Off

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



Health Clinic West Side

• Barracks parking

• Patient Parking

• WTU

• PX

New Parking Structure 
Construction Footprint

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



Health Clinic East Side

• Patient Parking

• BDE Parking

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil



Health Clinic South Side

• Patient Parking

• PX Parking

• ACS Parking

• Commissary

• Clothing Sales

Mr. David Pawlak, Directorate of Public Works/david.a.pawlak2.civ@mail.mil
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Military Maintenance Team (MMT) 
Trained Soldiers

Support from Within

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 
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Military Maintenance Team (MMTs) :
• Soldiers trained by DPW and provided materials to perform minor 

maintenance and repair in their footprint
• Barracks, COFs, BOFs, motor pools, hangars, etc.

Purpose of MMT Program
• Soldiers do the most minor maintenance and repair
• Enables DPW to respond quicker to more difficult repairs
• Goal for MMTs to provide “first line” repairs for their facilities

What MMTs Can Do for Unit
• Correct minor problems quickly
• Repair abuse in barracks
• Provide Command visibility of facility maintenance in their AOR  
• Occasional larger projects to improve appearance (see pictures)

MMT Trained Soldiers
Support from Within

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 
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MMT Program exists, but is not functioning well

Process doesn’t integrate MMT assets with unit 
• Major plumbing problem on 21 Sept 16 in Bldg 2083 
• Staff duty didn’t know who to call for MMT assistance
• Results was that a 5th floor problem caused damage on lower 4 floors
• Clean up efforts extensive

Lack of coordination of MMT assets
• MMT at Company level not coordinated with MMT assets at Bn, Bde level
• MMT not coordinated with BMRs in the barracks
• Continuity of MMT assets; assigning short-term personnel 

DPW called to make minor repairs that MMTs could/should do

MMT Trained Soldiers
Support from Within

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 
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Suggested Improvements to MMT Program

• Units take “ownership” of their assigned spaces
• Commands understand importance of MMT program
• Establish MMT hierarchy from Bde to Bn to Company 

level
• Establish process where MMT gets first call about 

minor maintenance issue
• Coordinate MMT assets with Barracks Management 

Reps

MMT Trained Soldiers
Support from Within

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 
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MMT soldiers are trained to repair :

MMT Trained Soldiers
Support from Within

A. Carpentry
1. Repair Walls – gypboard, hollow tile, wood
2. Repair Doors – replace or tighten hinges, handles, plates, 

glass
3. Repair windows – replace or tighten screens, hinges, 

fasteners, glass
4. Replace acoustical drop ceiling tile
5. Repair or replace T bar for drop ceiling grid
6. Install wall covering or paneling with chair rail molding
7. Replace and install base cove
8. Repair by replacement floor tile
9. Replace medicine cabinet
10. Replace toilet paper holder
11. Replace soap holder
12. Replace toothbrush holder
13. Cut duplicate keys for living quarters
14. Replace or tighten stair/treads
15. Repair, adjust or replace drapery and curtain rods and     

window shades
16. Install or replace weather stripping on doors and windows

B. Electrical
1. Replace fluorescent lamps
2. Replace incandescent bulbs
3. Replace cover plates for light 

switches and receptacles
4. Replace plug on power cords

C. Plumbing
1. Replace washers and seats in 

faucets, shower valves
2. Replace toilet bowl wax
3. Replace parts in flush valves for 

commodes and urinals
4. Replace toilet seats
5. Replace hose bibs
6. Unclog commodes, lavatories, 

floor drains
7. Hook up water fountains

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 
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Trained MMT soldiers in Action 

Cutting door vent openings Fabricating window screens Removing old and applying new 
caulking thru out the bathrooms

Installing doorsInstalling floor tileCutting door trim Repairing windows

MMT Trained Soldiers
Support from Within

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 
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More  MMT’s In Action

MMT Trained Soldiers
Support from Within

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 



33

Examples of MMT’s Performing “Command Self Help”  Projects

Before After

MMT Trained Soldiers
Support from Within

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 
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Before After

MMT Trained Soldiers
Support from Within

Examples of MMT’s Performing “Command Self Help”  Projects

Ms Phylls Rollins, DPW Work Management Branch, phyllis.b.rollins.civ@mail.mil 



Housing / Island Palm 
Communities Update



Housing Services Office (HSO) 

Request Your Assistance

PLEASE HAVE SOLDIERS BRING A COPY OF ALL 

REQUIRED TEMPORARY LODGING ALLOWANCE (TLA) 

DOCUMENTS FOR HSO TO KEEP



Unaccompanied Personnel Housing

• Exceptions to Policy (ETP)

• Please provide detailed justification for every ETP

• Please note that each Certificate of Non-Availability issued 

equates to $23,508/year

• CNA’s are a hot topic for Army Senior Leadership



Community Improvement Updates 

• Santa Fe Phase II—began 22 Aug 

• Roof repairs, install vinyl fences, grey rock installation, sidewalk 

repairs, and exterior painting are in progress

• Solomon Neighborhood in Kalakaua Community

• Vinyl fencing 72% complete

• Expected completion by the end of the week

• Mendonca Homes in Canby Community

• Grey Rock installation 100% complete

• Painting and vinyl fencing began 6 Sep

• Expected completion by December 2016



Community Improvement Updates Continued 

• HMR Improvements 

• Roofing 100% complete

• Vinyl fencing 75% complete

• Painting 66% complete

• Grey rock installation 63% complete

• Building Energy Management Systems (BEMS)

• Equipment installed in all 361 homes

• Monitoring energy savings



New Homes in Santa Fe Community



Community Events

October 7, 4:00pm-7:00pm

Aliamanu Community Center

*Food *Popcorn *Cotton candy

*Bike Rodeo *McGruff the Crime Dog *K-9 demo

Much more interactive exhibits



Community Events Continued

• Yard Sale Mania--1 Oct 

• Register via IPC Facebook Page

• Yard of the Quarter--1 Oct

• Winners will be announced via IPC Facebook Page

Check IPC Website for more upcoming events! 

www.IslandPalmCommunities.com

http://www.islandpalmcommunities.com/


Health Clinic Update



U.S. Army Health Clinic – Schofield Barracks



U.S. Army Health Clinic – Schofield Barracks



Parking Garage



DES Update



HALLOWEEN

• Trick or Treat hours are 1730-2100 hrs. on 31 OCT.

• The Directorate of Emergency Services (DES) will provide increased security 

presence in the community during Trick or Treat hours. As always, the 

community should feel free to approach any military or DA police officer with 

issues/concerns.

• Military Police personnel will hand out chemical-light souvenirs to children 

over the course of the evening. 

• Parents are strongly encouraged to have children carry a flashlight or a 

chemical-light.  

• DES recommends that parents remind their children out trick or treating alone, 

to think about safety: 

• Wait for proper traffic signals and stay on the sidewalk whenever possible

• If there is no sidewalk, walk on the left side of the roadway facing traffic

• Look both ways before crossing the street and use crosswalks

• Never enter vehicles or homes when invited by a stranger



USARHAW Crime Trends

• Motorcycle Thefts

– Targeting sports bikes and dirt bikes

– Concentrating on barracks but some thefts in 
housing areas (Schofield)

• Larceny of Private Property

– Schofield Barracks and Wheeler AAF

– Taking unsecure and unattended items



In the past 30 days:

• DUIs: 22 (12 Off post/10 On post)

• Cell Phone Violations: 14

• Driving While License Suspended: 13 (5-year 
driving suspension)

• Speeding: 49 
– HMR Access Road

– AMR Crater Rim Loop

– Schofield Trimble Road

Crime Stats



Law Enforcement Division

SCHOFIELD BARRACK IMPOUND LOT



FY 16 Statistics

Law Enforcement Division

Schofield 
Barracks

Towed: 399
Pending: 187

Locations of Vehicles 
Impounded within Schofield 

Barracks

Barracks Parking Lots Housing Areas

145

162

87

Locations of Vehicles 
Impounded within Fort Shafter

Barracks Parking Lots Housing Areas

Fort Shafter 
Towed: 34
Pending: 3

14

4

16



Chaplains Update







DHR Update

Transition Summit



Soldier for Life Transition Assistance 
Program

Hawaii Transition Summit

Career Skills Programs

Concrete Preservation Institute 



2016 Hawaii Service Members Transition Summit
• Schofield Barracks will be hosting a U.S. Chamber of Commerce Hiring Our 

Heroes Foundation Transition Summit on October 18 - 19, 2016. 

• Transition Summits are two-day events focused on the military to civilian career 

transition and are held on U.S. military installations around the world to prepare 

transitioning service members, military spouses and veterans for the transition 

and educate recruiters and community leaders on military hiring best practices.

• This event includes a series of town hall-style panel discussions, networking 

receptions, employment workshops, and a hiring fair. 

• This summit will connect employers of every size and industry with more than 

1,400 talented veterans, transitioning service members, and military spouses.

To register as either an employer, service provider or job seeker visit 

https://www.uschamberfoundation.org/event/hawaii-transition-summit

https://www.uschamberfoundation.org/event/hawaii-transition-summit


Career Skills Program

Career Skills Programs (CSPs) offer employment skills 
training opportunities to Soldiers preparing to transition 
(within 180 days of ETS) from military to civilian employment

• CSP, provides, credentialing, job training, apprenticeships 
and internships for transitioning Soldiers 

• Designed to facilitate the transition from Soldier to Civilian 
while affording the Soldier the greatest potential for 
employment after successful completion.



Concrete Preservation Institute



Concrete Preservation Institute
• 12 weeks, full-time

Pearl Harbor – Active duty military service members from any branch 

• No experience necessary

Great opportunity for anyone regardless of career interest

• Certifications

OSHA 10 Certification

American Concrete Institute Field Testing Technician Certification*

Respirator fit test Certification

• Training

Project management for construction/repair – each team completes a significant project for the National Park 

Service

Safety

Carpentry tools, materials, methods

Concrete tools, materials, placement methods

Site and project logistics

Basic construction estimating, scheduling, drawing, field sketching

Historic Preservation theory & practice

Concrete repair certification readiness**

• Industry interaction with subject matter experts and potential employers

• Field trips to construction projects and concrete and related material production facilities

• Youth mentoring

• Connections and advising for job placement

** Preparation for the International Concrete Repair Institute’s Concrete Surface Repair Technician Certification (not 

currently offered as part of CPI Field School due to cost, but many employers doing this type of work will pay for 

employees to become certified once they are hired. 



Concrete Preservation Institute

• Related Career Possibilities

Considering the size and complexity of the concrete & construction industries and need for employees, opportunities exist 

even for those not previously interested in these fields

• Construction
Project manager*, project engineer*, foreman, supervisor, carpenter, concrete placement & finishing, mason

• Licensed Design Professional**
Engineer, architect, landscape architect

• Safety Manager*, Oversight, Planning

Concrete & construction, most manufacturing and many other fields

• Sales & Marketing
Materials, equipment, supplies for concrete & construction, many other fields

• Business Development*
Concrete & construction, many other fields

• Operations Manager* or Technician
Plants & facilities that produce cement, concrete ready mix & bagged products, precast concrete, admixtures

• Quality Control/Quality Assurance Manager* or Technician
Construction site or plants & facilities that produce cement, concrete ready mix & bagged products, precast concrete

• Testing & Evaluation Manager* and Technician 
Existing structures and infrastructure

• Historic Preservation Manager*, Technician, City/Town Government or Association
Existing structures and infrastructure, planning

• National Park Service
Project management*, historian*, law enforcement*, interpretive ranger*, maintenance, other fields

• Truck Driving (must have Commercial Driver’s License)
Concrete ready mix or cement (industry desperate for drivers, drivers home most nights, good pay & benefits)

* Typically requires college degree but exceptions do occur for those with exceptionally strong leadership skills and/or experience

** Requires college degree 



DPTMS Update



National Preparedness Month

THIS YEAR’S THEME:  DON’T WAIT.  COMMUNICATE.                       

MAKE YOUR EMERGENCY PLAN TODAY.

September 2016



Key Components of Preparedness

GET A KIT                  MAKE A PLAN          BE INFORMED



Get A Kit

• Necessary Items:

 Water: 1 gallon/person/day for                                             7-

10 days

 Food: Non-perishable, ready- to-

eat items for 7-10 days

 Blankets and change of clothes

 Flashlight, batteries, and first                                                             

aid kit

 Personal hygiene items

 Reusable plastic plates, cups, and eating utensils



Get a Kit (Continued)

• Make sure your emergency kit also includes items specific to 

your special needs, for example:

 Eyeglasses 

 Medications 

 Infant formula / diapers

 Food and extra water for pets / service animals

• Additional Items to consider:

 Important family documents in a waterproof container

 Cash, change, or traveler’s checks

 Local maps



Make A Plan

• Making a plan is simple… just think of the 5 Ws!

Who:  Gather input from all family members

What:  Plan for all hazards that could effect your family

Where:  Establish plans for evacuation and meeting 

places

When:  Review  plan annually or as major changes in 

your family occurs

Why:  Having a plan will enable your family to respond to 

an emergency more quickly



Be Informed

• The following are the methods used to warn the community 

of an emergency: 

 Mass Notification System

 Giant Voice Warning System

 ATHOC Telephonic & Computer Pop-up Alerts

 Island Palms Community Call Max System

 Facebook / Twitter

 Nixle Alert Text Messages

 TV / Radio Broadcasts

 Hawaii State Siren and Emergency Alert System



“Prepare Strong”

Emergency Manager Contacts:

Francis Smith

(808) 655-4365

francis.d.smith6.civ@mail.mil 

P.S.  Copies of “Emergency Preparedness for the Army Community” 

Booklet are available on the table at the rear of the room for your use



Community Information Exchange Round Table

• LRC

• SJA

• SLO

• AAFES

• DeCA

• ASYMCA

• Thrift Shop



Community Information Exchange 

September
“Hispanic Heritage/National Preparedness/ 

National Kids Day”

• 30 Sept: Domestic Violence Proclamation 
Signing

• 30 Sept: Right Arm Night

November
“Military Family Appreciation Month”

• 2 Nov: CIE

• 4  Nov: Command Golf Scramble

• 8  Nov: Election Day

• 11 Nov: Veterans Day

• 15-16 Nov: Army Family Action Plan Conference

• 18 Nov: Leilehua Concert Series

• 19 Nov: Helemano Turkey Trot

• 29 Nov: Holiday Tree Lighting (North)

• 30 Nov: CIE

December
• 1 Dec: Holiday Tree Lighting (South)

• 3 Dec: Pearl Harbor 5K

• 7 Dec: 75th Commemoration

• 17 Dec: AMR Winter Wonderland

• 22 Dec: Single Soldier Holiday Dinner

• 25 Dec: Single Soldiers Breakfast

October
“Domestic Violence Prevention 

Month”
• 1 Oct: Rocktoberfest

• 7 Oct: AMR National Night Out

• 10-14 Oct: Fall Break

• 19 Oct: Soldier for Life Job Fair

• 15 Oct: Zombie Run

• 21 Oct: Right Arm Night

• 22 Oct: Father/Daughter Dance

• 24 Oct: Na Koa Quarterly Awards

• 31 Oct: Halloween



Community Information Exchange (CIE)

COL Dawson

Garrison Commander



Community Information Exchange (CIE)

MG Cavoli

Senior Commander


